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Superintendent’s Student Cadre Meeting Minutes 

CSHS Lecture Hall 
February 17, 2021   

 
I. Welcome/Introductions:  Dr. Monroe welcomed the students and asked if anyone did 
anything over the 4 day weekend.  One student went skiing in Colorado.   
 
Dr. Monroe asked the group if they had any questions for him.  One student asked about Prom.  
Mr. Vining, Ms. Collentine, STUCO Representatives, PTO and Dr. Monroe met last Friday and 
are working together on end of year activities so their efforts are aligned.  He said he would like 
to see something in May – starting with seniors (because they missed out on Prom last year).  
They also met about Grad Night and in-person graduation.  They’re thinking about the football 
field, guests would need to be limited but nothing is set in stone.  Dr. Monroe was also happy to 
see that First Friday is back at CSHS. 
 
II. Fiscal Year 2020-2021 Budget Update/Demographic Report: Dr. Monroe introduced Mr. 
Tim Leedy – CCUSD’s Chief Financial Officer (CFO).  Mr. Leedy has been in CCUSD about six 
months and Dr. Monroe has known him for a long time.  Dr. Monroe said this presentation is a 
“State of the District” and this group was the first to see it.  It will be presented to the 
Superintendent’s Community Council, the Superintendent’s PTO Council, the Governing Board 
and other groups.  Dr. Monroe asked the students to critique the presentation and to ask 
questions.  This will show the financial state of the district – next year things may look different.  
He continued that sometimes when you tell someone something they don’t like – they get angry.  
Then when you explain the why – they may not agree, but they see the point.  He added that the 
community may not like this and it will take all of us to turn it around. 

• Some things to keep in mind:  If a student withdraws and goes to another school, CCUSD 
loses that funding (approx. $7,000 sometimes more if there are special needs).  We need 
the enrollment as it’s the fuel that drives the engine; some of you are 18 or will be turning 
18 – you will be voters.  Voters need the facts and need to make an educated decision.  
Bonds and overrides are important to schools in Arizona. 

 
Dr. Monroe introduced Mr. Tim Leedy.  Mr. Leedy has been in school finance since 1985 and has 
worked all over the state.  He said that some districts have to cut their budgets by $12-$15+ million 
– CCUSD has to cut $4.1 million which is 8% to 10% of the budget.  His Budget Update also 
includes a Demographic Report.  Dr. Monroe explained that demographers look at the houses 
within the CCUSD boundaries.  They look at each student from those houses to project 
enrollment.  The demographers have said that only 50% of households, with school age students, 
send their student to a CCUSD school (elementary/middle/high).   They may be attending another 
school outside the district, are homeschooled or attend a charter school.  Fifty percent of funding 
for those students is not coming to the district.  You can view his presentation by clicking here. 

https://www.ccusd93.org/cms/lib/AZ02204140/Centricity/domain/4/community/Budget%20update%20community%2021621.pdf
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• Five years ago, school districts were funded on what enrollment was on their hundredth 

day on a certain school year.  For example, if CCUSD had 5,000 students on the 100th 
day in school year 2019-2020; school year 2020-2021 would be funded for 5,000 students. 

• School funding now is called current year funding.  The funding starts with your day 1 
numbers and is adjusted throughout the year as to how many students are in attendance.  
Example:  Day 1 you have 5,000 students so you budget for 5,000 students and then day 
55 you have 4,500 students.  With current year funding school district budgets are 
decreased, in this example by 500 students (approx. $7k/student), for the current school 
year.  It’s hard to set a budget when school districts don’t know how many students will 
show up.   

• The Maintenance & Operations (M&O) budget takes care of positions, salaries, lights, 
buses, benefits. 

• Capital budget takes care of hard things like buying buses, buying technology, etc. 
• Arizona has an equalization funding formula.  In districts where there is property wealth, 

districts receive little to no state aid.  CCUSD is one of those districts that receives no 
state aid as 66% of property owners taxes pay for our district (34% comes from other 
sources). 

• There are 13 other school districts in Maricopa County and all but CCUSD receive 
additional funding from an M&O override; Capital override and/or a Bond.  Dr. Monroe 
added that the voters have to approve an override or a bond.  An override or a bond 
provide funding over and above what is given to CCUSD by the taxpayers.  There are 
federal grants that CCUSD cannot apply for as the district doesn’t meet their criteria – 
poorer districts do and receive that money. 

• Mr. Leedy reviewed the 40th day slide that showed the decreasing enrollment – last year 
CCUSD was at 5488 and this year at 5100 – there’s been a decline for the past nine years, 
even though 3,700 homes have been built in the district.   Either the houses being built 
have no school age students or they go elsewhere.   

• CCUSD has had 175 students enroll recently that were going to PV schools.  They enrolled 
in CCUSD because our schools are open, we hope they love it here and stay with us. 

• Mr. Leedy reviewed the Budget Forecast slide – this shows the $4.1 million deficit.  He 
pointed out the FY (fiscal year) 19-20 M&O Budget was at $36,549,490 and the FY 21-22 
M&O Budget is estimated at $32,449,390.  He noted that 80% of the budget are people 
and benefits.  Four point one million dollars is a lot and CCUSD needs to reduce staff 
members (RIF or Reduction in Force). 

• Dr. Monroe added that there will be changes in programs and some jobs are being 
removed and coming back as different jobs next year – with less staff.  It’s our wants 
versus our needs.  He said that he and the executive leadership team are turning over 
every rock to find savings – sprinklers may be cut, over seeding our fields may be cut – 
these are things that don’t affect teacher/students.  He added that school districts cannot 
open a credit card to pay their bills – school districts have to live within their budgets.  An 
example would be if you have $5,000 per month – you cannot spend more than $5,000 
per month.   

• Mr. Leedy reviewed the Budget Priorities slide.  He reviewed the graduation requirements 
that are mandated by the Arizona Board of Education (R7-2-302).  Dr. Monroe gave 
examples - is athletics needed for graduation?  No, but it’s nice to have.  Dr. Monroe 
reiterated that CCUSD is not cutting athletics.  Another example is World Language – do 
you need immersion to graduate?  No.  A student added you need 2 years for an instate 
school but you don’t need a world language to graduate.  This filter is being used to make 
decisions with teachers and students at the center.  He noted that when those in 
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attendance are done with school – we are still here.  He acknowledged the generous 
donations from Kiwanis and appreciates what they have done and continue to do for 
CCUSD.  However, CCUSD needs something that is sustainable year after year.   

• Mr. Leedy reviewed the Budget Reduction Rationale slide.  There is a structural deficit of 
$2 million - money has been taken from capital has gone in the M&O budget; Enrollment 
Stability Grant – district was promised 98% of the FY 20 budget and only received half of 
the projected amount; students who are distance learning – CCUSD only receives 95% of 
funding of a regular student ($769,000 budget reduction in FY 21); CARES Act Money – 
CCUSD received $293,000 which went for the pandemic expenses (PPE, on-line learning 
software, cleaning and sanitation.)  CCUSD only received 50% of a grant that was to yield 
98% of last year’s budget.  CCUSD is spending $21,000 every two months for wipes. 

• A student asked about the recent district office department reorganization.  Two 
departments were consolidated to 5 people – how is that going to work?  Dr. Monroe said 
the reorganization of Teaching & Learning department will save a quarter of a million 
dollars.  CCUSD is collapsing the current department and creating other jobs with less 
people.  Other departments at the District Office are having reductions/reorganizations as 
well.  He went back to the Budget Priorities slide and said that CCUSD is trying to stay 
away from the students/teachers.  Other department reductions will include Technology, 
Education & Community Services, Child Nutrition, Warehouse, Special Education.   

• A student asked about the new positions/titles having a lot of duties.  Dr. Monroe said yes, 
in a small school district people do more than just one job.  Generally we can balance 
more at the district office to support our schools – elementary is being supported really 
well – our middle and high schools need more unified support too.  All staff members at 
the district office have multiple duties.  

• A student said they heard 30-50 teachers were going to be let go.  Dr. Monroe said we 
don’t have any firm numbers yet, but the number is more like 25 – over 7 schools.  There 
will be a RIF for teachers.  Some teachers retire, resign or move (attrition) and that reduces 
the amount of positions RIFed.  He added that with enrollment down, some things have to 
give – we are reprioritizing the budget.   

• Mr. Leedy reviewed the District Enrollment Density slide.  This slide shows where our 
students come from.  The brown on the slide is land that belongs to the state.  Only the 
state can sell it to developers and we don’t know when or if that will happen.  CCUSD 
district is 175 square miles. 

• Mr. Leedy reviewed the Student Capture Rate slide.  CCUSD is capturing 46% of the 
school age children in the CCUSD boundaries.  There are 9,000 plus school age students 
in the District.  Dr. Monroe added that he’s given principals a list of students that have left 
CCUSD this year and the past summer and is having the schools call to see if there’s 
anything we can do to get them back.   

• Mr. Leedy reviewed the Projected Enrollment by School slide.  The green is the actual 
enrollment – projected enrollment begins 2021/22 column. 

• Mr. Leedy reviewed the Demographic Study Conclusions.  He reiterated that developable 
land belongs to the State Trust and only they can sell it to developers.  There is one charter 
school within the district boundaries and 3-4 private schools.  Dr. Monroe added that 
CCUSD cannot afford to keep doing what it’s doing.  Some variables have to change – 
CCUSD has to change the paradigm.  It’s a tough task and there are no easy answers.   

• Next Steps Slide was reviewed.  Why are people not choosing our schools why not CSHS?  
Dr. Monroe said you will see an increase in marketing on social media – Facebook, 
Instagram and Twitter.  CCUSD wants to educate the community with the facts.  In the 
past, voters have said no to a tax increase that would amount to about $45 per year.   
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• Dr. Monroe asked the students if the presentation was useful.  Did anything need to be 
changed?   

• A student asked about Special Education – he noted he has friends who are serviced by 
Special Education and would CCUSD be able to maintain the level of service.  Dr. Monroe 
said CCUSD should be able to maintain the level of service to those students and their 
families.  This will be done on a case by case basis.  IEP (Individualized Education Plan) 
have to be provided under the law.  There may be some combination of jobs – 1 aide 
instead of 2 aides in the classroom.  He will be working with whomever is hired for the 
Director position.   

• A student asked if IB or AP would be cut or decreased.  Dr. Monroe said at this time, 
nothing, including World Languages,  is being eliminated – it may just look different moving 
forward. 

 
IV. Follow Up: 

• Second Semester Drive – Book Drive 
 Grace – NHS Book Drive? Grace sent an email saying NHS is just going to do 

their book drive with CSHS due to COVID concerns. 
 Cait – Flyer 

 
 

Upcoming Meetings 
September 30 – October 28 November 4 – November 18 

November 30 – Joint Meeting with Superintendent’s Community Council 
January 20, 2020 – February 17 

March 29 – Joint Meeting with Superintendent’s Community Council 
March 31 – April 21 

Get social with CCUSD 
 

https://www.facebook.com/CaveCreekUSD/
https://www.instagram.com/cavecreekusd93/
https://twitter.com/cavecreekusd93
https://www.youtube.com/channel/UCztKhD6SeXLhU1vAHhSr9ZQ

